University of California Riverside
Strategic Planning Steering Committee Meeting
September 18, 2020
1:00-3:00 PM PT

Zoom URL: (Meeting ID: 912-7041-6024)
1:00 pm Welcome and Goals for the Meeting Tom & Ken
1:15 pm Discussion of New Sections of the Strategic Plan AKA moderating

Approximate times
1:15-1:25: Comments on the overall organization and content of the draft plan.

1:25-1:35: Chancellor’s Letter
1:35-1:45: Introduction

1:45 - 1:55: Vision Statement
1:55-2:05: Core Values

If time Mission Statement
remains
2:05 pm Breakout Groups
2:05-2:10 Orientation: Purpose and Instructions for Breakout Groups AKA
2:10-2:35 Breakout Group Discussions (25 minutes) All
2:35 pm Reports from Breakout Group & Discussion
2:35-2:55 Reports from Breakout Groups Breakout Presenters
(5 min. presentation per group) (AKA moderating)

2:35-2:40 Group #1
2:40 - 2:45 Group #2
2:45-2:50 Group #3
2:50-2:55 Group #4

2:55 pm Next Steps & Adjournment Tom

Attachments
I. Advance Assignment for September 18, 2020 Steering Committee Meeting
II. Draft of UCR Strategic Plan (draft, September 14, 2020)
. August 19" Meeting Minutes

AKA |STRATEGY


https://ucr.zoom.us/j/91270416024

