[T RIVERSIDE

Agenda
University of California Riverside
Strategic Planning Steering Committee Meeting
August 19, 2020
1:00-3:00 PM PT

1:00 pm Welcome and Goals for the Meeting Tom
1:05 pm Breakout Groups
1:05-1:15 Orientation: Purpose and Instructions for Breakout Groups AKA
1:15-1:55 Breakout Group Discussions (40 minutes) All
1:55 pm Reports from Breakout Group & Discussion
1:55-2:00 Brief instructions for breakout group reports AKA
2:00-2:40 Reports from Breakout Groups Breakout Presenters
(5 min. presentation and 5 minutes Q&A per group) (AKA moderating)

2:00-2:10 Group #1
2:10-2:20 Group #2
2:20-2:30 Group #3
2:30-2:40 Group #4

2:40 - 2:55 Additional Discussion of Breakout Group Reports AKA moderating
2:55 pm Next Steps & Adjournment Tom
Attachments

I.  Advance Assignment and Breakout Group Instructions
Il. UCR Strategic Goals (draft, 08-12-2020)

AKA |STRATEGY



